
EVERETT PORT COMMISSION AGENDA ITEM COVER SHEET 

Project/Requested Action: Consider Tandem Approval of a 
Ground Lease and Transfer Agreement with Everett Yacht Club 

Location: South Marina 1720 WMVD Everett 

Initialed by: 
CEO/Executive Director: _£_mt _ 

Lisa Lefeber 
Chief Finance Officer: 

Eric Russell 
Originating Dept.: 
Contact Person: 
Phone Number: 

cR 

cgj FIRST MEETING OF: April 61 2021 
Agenda Item Type: XXX Action 

Attachments for Commission Meeting Packet: 
1. Ground Lease 
2. Transfer Agreement 
3. MS Real Appraisal 

Expenditure Required: 
Amount Budgeted: 
Additional Required: 

Properties 
T. Battuello 
425-388-0614 

$0 
$0 
$0 

Account/CIP: n/a 

Summary Statement: Since 1907, even longer than the Port has existed, Everett Yacht Club (EYC) has 
been a fixture on the Everett waterfront, providing a myriad of activities including social functions, 
community events and promoting yachting. Reinventing itself over this long period several times, the 
Club has saved considerable building funds to locate and re-imagine a Club for their future in South 
Marina. EYC intends to transform the building into a quality meeting place for its members and plans to 
move away from providing a venue for non-related activities. 

The building proposed for use is located at 1720 W. Marine View Drive and was formerly used as the 
Port Marina Office. The two agreements comprising this action item transfer this functionally obsolete 
building to the non-profit club and establish a ground lease for the land under it. To demonstrate its 
readiness for surplus, this three-story building was appraised by an independent MAI appraiser from MS 
Real Estate (Attachment 3). Their evaluation using standard and best practices finds that the cost of 
bringing this building up to a usable standard exceeds the value of the structure. As such, the Port 
Administration recommends the highest and best use of this building is to surplus it for this marina 
accessory use. Upon Commission approval of the transfer and ground lease, an administrative approval 
of the building surplus action would be signed by the CEO as values involved are within her executive 
authority to approve. 

Details of the ground lease and transfer agreement are contained in the documents attached and will be 
summarized in staff presentation. Key deal points: 30-year ground lease with 2 ten-year options. In the 
base period, a conservative estimate of $758,000 in base rent plus escalation and minus early rent 
incentives during construction and stabilization. Their construction is anticipated to be less than a year 
and rent would start upon occupancy. Their former lease has been terminated and they are anxious to 
restart club activities this summer (2021). The base rental rate is at current market at $25,000 per year 
($5 p/sf) plus annual escalation and incremental market adjustment. The Port will assess Common Area 
Maintenance (CAM) costs associated with member parking, landscape and other building expenses. 
Certain authorities and insurance requirements related to improvements in casualty and default. In 
default, for instance, all appurtenant (attached) improvements to the land would become the Port's 
property. If the EYC was to mortgage the improvement, additional conditions would apply to limit the 
Port's risk and assure quality design. 

Additionally, the lease describes EYC use of dock facilities for their reciprocal dock (Ground Lease 
Section 2.05). To remain a premier yacht club in the Puget Sound, they are required to provide moorage 



for visiting yachts from other premier clubs. In this agreement, it is established that a market bulk rate 
will be paid for 150 feet of moorage in South Dock E. To accommodate the docks, a minor 
reconfiguration of docks will be performed by the Marina and paid for by the Tenant in the amount of 
$6,000. 
The building is attached to the South Marina Restroom building. The Marina's south laundry and some 
security cameras and antenna are attached to the surplus building. The Ground Lease provides that the 
Port shall lease back these portions as a discount against ground lease rent until such time as the Port 
decides in its sole discretion that it wishes to relocate out of the building. Also, as part of the EYC 
remodel, the laundry facility will be renovated. 

Recommendation: (Tandem approval): Authorize the CEO to sign both the Ground Lease and the 
Transfer Agreement with the Everett Yacht Club, a Washington non-profit corporation, in a form 
substantially as presented. 


